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PROCRASTINATION: PREVENTING THE DECAY OF DELAY

“I’ll stop procrastinating tomorrow!” Are you caught in 
the tomorrow trap? Have you noticed how the decay of 
delay has a� ected various areas of your life? If allowed to 
continue, the pursuit of the trivial will preoccupy your 
attention and paralyze your progress. 

WHEN YOU PROCRASTINATE, YOU WILL . . . 
• Miss deadlines, miss appointments, and miss 

opportunities 
• Frustrate the e� orts of others who depend on you to 

do your part 
• Major on minor things and minor on major things 
• Demonstrate an irresponsible lack of concern for 

your obligations 
• Put o�  until tomorrow what needs to be done today 

If you are plagued with procrastination, with God’s help 
you can rearrange your priorities and complete your tasks 
on time. Productivity can replace the pandemonium 
when guided by the biblical principles of good time 
management. Be assured, you can defeat procrastination, 
� nish tasks on time, and enjoy the process. 

June Hunt is a biblical counselor whose award-winning 
radio program Hope For The Heart is heard on more 
than 900 radio outlets around the world. For more 
than 25 years, she has counseled people, offering 
them hope for today’s problems. June has helped 
many people with emotional, relational, and spiritual 
problems experience God’s love through biblical hope 
and practical help. 
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 Dear Friend,

 Everyone procrastinates, just at different 
         times, in different ways, and for different 
reasons. We all (including me) have delayed doing 
what needs to be done. Many personal illustrations 
come to my mind. Most are about me, but the one 
I’ll tell you about involves my mother.

Late one afternoon, I arrived at my mother’s home 
to take her with me to a dinner where I was to sing 
“The Battle Hymn of the Republic.” Yet, when I 
walked through her door, I began to sense a battle 
ensuing within my spirit. Mother had not even 
begun to get ready. She was most apologetic and 
most sincere—as usual. But her apologies couldn’t 
change the fact that she had lost a battle with her 
consuming enemy. Instead of being able to control 
procrastination, procrastination had control of her.

Forty-five minutes later, as we began to leave her 
bedroom, the phone rang. When she moved to 
answer the phone, I couldn’t believe it! “Wait!” I 
said strongly. “Why are you answering the phone?” 
Puzzled at my question, she responded logically, 
“Because it’s ringing.”

Calmly, I presented my logic to her, “But if we had 
left on time, you wouldn’t be here to answer the 
phone.” She looked stunned. Her hand waited, 
paralyzed above the receiver. The phone kept 
ringing, but slowly she moved her hand away. 
“Well, no, I wouldn’t be. I’ve just never thought 
about it that way.” In that moment she experienced 



a clear-cut paradigm shift—a new way of looking 
at life—at least in regard to the telephone.

Just because a phone rings doesn’t mean that 
answering it is the right thing to do. In fact, if 
you’re already late or if that call would cause you 
to be late, most of the time, answering would be 
the wrong thing to do. What freedom we can have 
from the tyranny of the telephone and from the 
reign of procrastination in our lives! That evening, 
my mother received a touch of that freedom.

If you, too, find yourself needing a new way of 
looking at life—a new strategy to do battle with 
that persistent and perplexing enemy called 
“procrastination”—I sincerely pray that through 
the truths within these pages you will become 
equipped with a new, stronger battle plan that will 
guide you to the freedom you’ve been looking for.

Yours in the Lord’s hope,

      June Hunt



PROCRASTINATION
Preventing the Decay of Delay

“Late again! How did this happen? Why didn’t 
I start earlier? What is the matter with me? Th e 
deadline has come and gone, and here I am again—
feeling guilty, frustrated, and defeated!”

Procrastination is a thief, stealing our confi dence 
and integrity and continually robbing us of hearing 
those wonderfully rewarding words, “Job well 
done! Th anks for doing this on time!” Of course, 
others are continually robbed by not receiving what 
they need from us when they need it.

Th e hope of our hearts is the even greater truth 
that the Lord is able and willing to show us how to 
stop this destructive decay of delay. He can teach 
us how to manage time so that we can be counted 
on to be a blessing to others.

In truth, we can enjoy the fruit of motivation rather 
than the frustration of procrastination. As faithful 
servants, we want the Lord to consider us diligent 
and devoted and not consumed by delay. Notice 
one of the ways Jesus motivates us to be “wise 
managers.” 

“Who then is the faithful and wise manager, 
whom the master puts in charge 

of his servants to give them their food 
allowance at the proper time? 

It will be good for that servant whom the 
master fi nds doing so when he returns.”

( Luke 12:42–43)
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 DeFINITIONS
Few procrastinate all of the time. However, 
most people have at least one “pocket of 
procrastination”—an area where doing what needs 
to be done is oft en delayed. 

Amazingly, procrastinators are usually quite 
optimistic about their ability to complete a task 
and are quick with reassurances: “I have everything 
under control.” 

Temporarily lulled by a false sense of the time 
required, they lope along with an unscheduled 
starting time and an undefi ned deadline. Suddenly, 
as the time to fi nish rapidly approaches, their 
minds start reeling, Oh no—I feel out of control!
I’ve barely begun. How could this happen again? 

Actually, asking the question, “How could this 
happen?” is helpful because ... 

“The wisdom of the prudent is to give 
thought to their ways, 

but the folly of fools is deception.”
( Proverbs 14:8)
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WhAT IS Procrastination?

The picture of procrastination can be clearly seen in 
a parable. Although the word procrastination itself 
is not found in Scripture, many characteristics, 
causes, and cures are in plain view throughout 
the Bible.

Jesus talks about the distribution of talents—silver 
monetary tokens given in various amounts to 
three different men based on their giftedness and 
abilities. One is given five talents, another two, 
and yet another only one. Their master then goes 
away on a journey. When he returns, he evaluates 
their results.

The man with five talents wastes no time putting 
his money to work, doubling his investment, which 
prompts praise from his master. The man with 
two talents does likewise, reaping two more along 
with his master’s praise. But the man with the one 
talent lacks initiative and assumes no responsibility 
to invest his money. He merely digs a hole in the 
ground and fearfully hides his lone token, which 
results in an unexpected repercussion that reveals 
the servant’s shortsightedness. 

Jesus calls this servant lazy and adds this practical 
rebuke, “You should have put my money on deposit 
with the bankers, so that when I returned I would 
have received it back with interest” (Matthew 25:27). 

The master proceeds to take away his talent and 
give it to the man with ten talents, the man who 
was not negligent, but diligent. Ultimately, Jesus 
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applies the parable to the rewards of diligence and 
the lack thereof. Therefore, whatever God gives you 
the ability and responsibility to do, do it and you 
will find joy in your reward. 

The Bible says ... 

“Whatever you do, whether in word or deed, 
do it all in the name of the Lord Jesus, 

giving thanks to God the Father  
through him.”  

(Colossians 3:17)

 XProcrastinate means to avoid or put off 
needlessly an action that needs to be taken.

“Sluggards [those who have a lifestyle of 
procrastinating] do not plow in season; so at 
harvest time they look but find nothing” (Proverbs 
20:4).

 XProcrastination is the habit of delaying what 
needs to be done, which results in both inner 
and outer repercussions.1

 ■ Inner repercussions range from feeling 
discouraged and dejected to struggling with 
guilt, distress, and despair.

 ■ Outer repercussions range from missed 
deadlines and missed appointments to lost 
employment and lost relationships.

“One who is slack in his work is brother to one 
who destroys” (Proverbs 18:9).
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 XProcrastinators are often pictured in Scripture 
as slothful, sluggish, and lazy. The Old Testament 
Hebrew word atsel means indolent, idle, or 
slack.2

“How long will you lie there, you sluggard? When 
will you get up from your sleep?” (Proverbs 6:9).

Procrastination vs. Laziness

QUESTION: “Is there a difference between 
procrastination and laziness?”

ANSWER: Many people assume that 
procrastinators are always lazy—however, laziness 
is just one cause of procrastination. If you are lazy, 
you are negligent in handling your responsibilities 
because of choosing not to do what you need to do.

On the other hand, you may be highly productive 
and in no way lazy, but still procrastinate by simply 
failing to start a task on time or not accurately 
predicting how long it will take. This procrastinator 
desires to work and yet delays, whereas the lazy 
procrastinator lacks desire and refuses to work. 
Proverbs, the book of wisdom, warns us about the 
way of the sluggard.

“The way of the sluggard  
is blocked with thorns,  

but the path of the upright is a highway.” 
(Proverbs 15:19)
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WhAT ARe Five types of 
unintentional Procrastinators?

Procrastinators who don’t want to procrastinate 
typically do not understand themselves at all, 
especially when they repeatedly miss both self-
imposed and other-imposed deadlines. Truth is, 
they feel like failures and browbeat themselves over 
their lack of discipline and irresponsibility in failing 
to meet time commitments. They procrastinate not 
by design, but by default.

On a continuum from mild to extreme, this 
negative pattern of behavior is an outgrowth of five 
“personality types.” Unintentional procrastinators 
put off doing what should be done because of one or 
more of these five underlying roots: perfectionism, 
poor self-worth, fear, lack of goals, and feeling 
overwhelmed.

These unintentional procrastinators want to change 
but don’t know how to change. They don’t know 
why they do what they don’t want to do, nor do 
they know how to begin doing what they do want 
to do. Eventually, wave after wave of hopelessness 
overtakes them. However, if they can gain wisdom 
about themselves and about God’s will and His 
willingness to help them, not only can their lives be 
changed but their futures can also be full of hope.

“Know also that wisdom is like honey for 
you: If you find it, there is a future hope for 

you, and your hope will not be cut off.” 
(Proverbs 24:14)
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The Five Personality Types

#1 Perfectionist Patty 

Overly consumed with what she does—not 
who she is—Patty feels paralyzed when she 
can’t measure up to the unrealistic standards 
she sets for herself. She feels she must perform 
perfectly, yet finds herself stymied when she 
discovers that perfection is unattainable! With 
such a mind-set, who wouldn’t suffer the paralysis 
of procrastination? Patty puts impossible 
expectations on herself, only to find that her self-
worth suffers. Her “inner critic” is her constant 
companion.

 ■ Patty’s Thinking: Focused on “performance-
based acceptance”

“I must do this perfectly. Anything short of 
perfection is failure.”

 ■ Patty’s Feeling: Critical of self and others; 
hardest on herself

“If it’s not perfect, I’ll feel horrible.”

 ■ Patty’s Response: Engages in self-deception; 
works hard; prerequisites must be in place

“I can’t start until I have everything just right.”

 ■ Patty’s Assumption: Procrastinates because 
of not wanting to appear imperfect

“If I do it perfectly, I’ll be accepted. I won’t be 
rejected.”
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