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Introduction

THE DISCIPLE’S JOURNEY

When we talk about discipleship, we are talking about a journey. Jesus has a goal for us and 
the people we will invest in and disciple. Yes, His ultimate end for us is heaven, but until 
then His goal for us is spiritual maturity.

What does that maturity look like? The invitation Jesus gave His disciples tells us. In the 
invitation is the definition, a simple explanation of what Jesus required of all His disciples. 
He said it this way in Matthew:

“Come and follow me, and I will make you fishers of men.”
M at t h ew  4 : 1 9 ,  w n t

If we break that passage down into three parts, we discover the definition of a disciple.

•	 Come and follow me: A disciple is one who is following Jesus.
•	 And I will make (change) you: A disciple is being changed by Jesus.
•	 Fishers of men: A disciple is on mission with Jesus.

Discipleship, then, is a journey in which you follow Jesus, are changed by Jesus, and 
learn to be on mission with Jesus. In this workbook, you will go through a set of lessons 
designed to help a believer in Jesus along this journey in four areas:

SHARE CONNECT MINISTER DISCIPLE

S C M D
RELATIONAL ENVIRONMENT

INTENTIONAL LEADER

SPIRITUAL MATURITY
Head Heart Hands Feet
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1.	 We want to help you understand that you are a disciple of Jesus and what that reality 
means.

2.	 We want you to learn to have an abiding relationship with Jesus daily. This work-
book is designed to guide you through a three-​month habit that you will be able to 
continue with when you are finished.

3.	 We want you to participate in a safe and encouraging small group where you learn 
to be in relationship with other believers. (If you are leading a group or individual 
through this book, please visit thedisciplesjourney.org for the Leader’s Guide.)

4.	 We want you to learn to make disciples in every area of your life.

Jesus invited the first disciples to join Him on the journey of discipleship, and the dis-
ciples had to decide: Would they go on the journey or not? Those who agreed were invited 
to follow Him. Jesus told them—​and continues to tell each of us—“I am going to take you 
as you are, and I am going to turn you into a different kind of person who cares about what 
I care about.” After these disciples had a three-​year journey with Jesus, in relationship with 
Him, being changed by Him, and growing into spiritually mature disciples, He told them,

“Go and make disciples of all nations, baptizing them in the name of the Father 
and of the Son and of the Holy Spirit, and teaching them to obey everything I have 
commanded you. And surely I am with you always, to the very end of the age.”
M at t h ew  2 8 : 1 9 - 2 0

Jesus brought the disciples to the point where they were finally ready to go and make 
other disciples of Jesus. These men were still not completely mature. They would not be 
perfect until they went to be with the Lord after their time on Earth. However, they were 
ready to make disciples of Jesus because they were indwelled by the Holy Spirit and they 
understood who Jesus was and what He came to do. They understood His teachings, they 
had been changed by Jesus, and they were now ready to go on mission with Jesus.

The same is true of us! The Holy Spirit has been given to us as well, and we also have 
God’s teaching within Scripture as a guide. God has given us everything we need to know 
as we grow as disciples and disciple others into maturity in every area of life.

This workbook will guide you through the disciple’s journey, using God’s Word as the 
map. As we look at what God’s plan and commands are for a disciple, we will be utilizing 
the framework of the book of Ephesians, which begins with what God has done for us and 
our identity in Christ and then walks through five different areas of the disciple’s life. In 
this workbook, we call these areas the Five Spheres:

1.	 the Abiding Sphere;
2.	 the Church Sphere;
3.	 the Home and Family Sphere;
4.	 the World Sphere; and
5.	 the Spiritual Sphere.
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Each week’s study includes five days of Scripture study and questions to help us under-
stand the spheres and our journey of discipleship in more depth. At the end of each day, 
you will find an answer key for some of the questions from that day.

MAKING A COVENANT

As we look at Jesus’ great commission command in Matthew 28, we discover that disciple-
ship is not a solo venture:

“Go and make disciples of all nations, baptizing them in the name of the Father 
and of the Son and of the Holy Spirit.”
M at t h ew  2 8 : 1 9

SPIRITUAL REALM

ABIDING RELATIONSHIP 
WITH GOD

(FATHER, SON, HOLY SPIRIT)
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In fact, this verse shows us that discipleship has three parts:

1.	 God’s part (in the name of the Father and of the Son and of the Holy Spirit);
2.	 the receiving person’s part (disciples of all nations); and
3.	 my part (go and make . . . baptizing them).

When disciples of Jesus try to do God’s part, they will fail every time. Only God can 
do His part. If a person has accepted Christ, the Holy Spirit now lives in them, and they 
have the power and ability to choose to make their actions follow the Spirit. I must trust 
that the Lord sees and is working in the life of a new believer, even when it doesn’t seem 
that He is using me to do so.

Sometimes we as disciplemakers try to do the receiving person’s part, and we can’t do 
that either. If I have done my part to teach and encourage someone along the journey of 
disciplemaking and they decide to quit or get out of the car, I pray and make sure they 
know they are welcome back in the car—​but ultimately I know that this is the other 
person’s responsibility (not mine). Jesus Himself had people who chose to get out of the 
relational vehicle He was driving, and though He was sad, He didn’t take responsibility for 
other people’s decisions (John 6:66). I am only responsible for my part.

When (not if    ) a person we are seeking to disciple fails in their part, we often feel guilt. 
We think that we failed somehow, and the devil loves to pile on the guilt and shame by 
telling us we shouldn’t continue trying. Learning boundaries is itself a journey we all must 
go through. Most importantly, we must all seek out wise counsel from other, more mature 
disciplemakers to help us know when we are moving away from our part into either God’s 
or the other person’s part.

Because the journey of discipleship involves more than just us, it is a commitment 
we must take seriously. Throughout Scripture, God formed covenants with His people 
to demonstrate that mutual commitment. Then, as now, God’s part of the covenant is 
unbreakable and assured. For our part and the receiving person’s part, a covenant can be a 
powerful representation of our commitment as well.

Here is a covenant to use when you invite someone into the journey of discipleship. 
May it help you as you go on this journey and learn to help others do so as well.

4

THE DISCIPLE’S JOURNEY



THE DISCIPLE’S JOURNEY COVENANT

•	 I commit to listening to God’s voice through abiding in relationship with Him and 
fellow believers, accepting the truth that I have been given the Holy Spirit as God’s 
indwelling gift.

•	 I commit to being part of a local church, knowing that abiding includes being a part of 
a local church body where I experience weekly spiritual feeding from spiritual fathers 
as they preach from Scripture.

•	 I commit to using this workbook to abide personally. I will abide through reading God’s 
Word daily and praying with a journal I write my prayers in. Through this I learn to 
feed myself as well.

•	 I commit to allowing myself to be discipled by another believer throughout this study. I 
will abide through my relationship with a more mature believer to guide me. This is 
an act of humility that directly affects my spiritual growth to maturity. I acknowledge 
that without humility I am not and cannot become spiritually mature.

•	 I commit to being part of a small group going through this workbook together as we 
discuss and pray through what we are learning. I will be in a discipleship relation-
ship with an Intentional Leader as well as with a small group pursuing discipleship 
in community. I will develop the habit of spending time in God’s Word, journaling 
my prayer life, and meeting weekly with a group of believers as we work through this 
content together.

•	 I commit to working through boredom and days of dryness as I go through this work-
book. I will finish this workbook even if I get bored or feel as though I am not get-
ting out of it what I wanted. I acknowledge that perseverance is part of maturing. I 
understand that pushing through trials and distractions is as much a part of maturing 
as what we are learning.

•	 I commit to fighting for relationship and dealing with inevitable issues with those in my 
group when they occur. Should my Intentional Leader or someone else in the group 
irritate or hurt me, I will continue and not quit. I will learn to look past faults and 
confront in love to resolve issues when—​not if—​they occur. I acknowledge that 
learning to become one who loves broken people is as important as learning content.

•	 I commit to being honest when I don’t know something or when I fail in something. 
I recognize that depth and maturity require the risk of honesty. I acknowledge that 
my willingness to be present and honest in community is as important as learning 
new content or skills.

•	 I commit to being humble and to allowing others to know my real situations and speak 
into them for my good. I will be vulnerable with my questions, rather than seeking 
to appear smart.
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•	 I commit to being open about my struggles and failures, acknowledging that openness 
creates opportunities for growth in relationships. I will ask people to pray for me.

•	 I commit to cultivating a sacred and safe place for others in the group to be honest 
about their own struggles. If someone is struggling, I will pray for them and text or 
call them between group meetings to see how they are. I will help keep the group safe 
by not sharing with others things that are discussed within the group.

•	 I commit to seeking wise counsel throughout my journey, allowing people to speak into 
my life. I am signing my name to this commitment as a step toward accountability 
for myself and the group I am in.1

Signature

	 1.	 If you are in the role of leader in your group, you cannot lead well unless you make this covenant alongside the rest of the 

group. One further commitment for leaders is that if someone misses the group, you need to commit to reaching out and 

checking on them. You will also need to pray for those you lead and be available if they need to talk outside the normal 

group time.
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Part I

STARTING THE JOURNEY

When you decide to take a journey, there are several decisions you must make before you go.

1.	 What is the destination?
2.	 What vehicle am I taking?
3.	 Who is driving?
4.	 Where can I find a map?

For our journey of discipleship, we find the decisions listed above in the life and work 
of Jesus Christ and in His commands to the first disciples:

1.	 What is the destination? Becoming spiritually mature disciples of Jesus.
2.	 What vehicle am I taking? A personal relationship with Jesus, as well as a relational 

environment with another follower of Jesus.
3.	 Who is driving? Jesus is ultimately driving, but on Earth another disciple drives to 

show us how to do the same.
4.	 Where can I find a map? Jesus holds the map, and the map exists in Scripture.

THE MAP KEY

Because we are using a map (Scripture), we must also understand the map key: the labels we 
need to know for the journey ahead. Throughout this workbook, we will be using everyday 
terms to help us better understand and picture what God has laid out in His Word about 
the life of a disciple. To get us started, here are a few of the terms we will be using for this 
journey:

•	 The Invitation: While Jesus ultimately gives the invitation, a disciple who is follow-
ing Jesus’ directions (His words through Scripture) and His method of discipleship 
(through relationship) is the one who carries it. You must accept the invitation to 
hear the message and then become a disciple. As you do, you step into the relational 
vehicle that Jesus ultimately drives, but which on Earth is steered by a driver who is 
more experienced (spiritually mature) than you. That driver’s role is not only to get 
you to the destination but to teach you how to help others get there as well.

•	 The Journey: This is the process that begins when we accept Jesus’ invitation to fol-
low Him and takes us on our path of spiritual growth throughout every area of our 
lives. The journey is completed when we reach our destination, which is heaven.
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•	 The Map: God’s Word as directed and empowered by God’s Holy Spirit is the map 
for our journey.

•	 Gas or Power Source: The Holy Spirit gives us both the desire and the power to do 
what pleases God. Without abiding in Him, we would not get very far along on our 
journey—​even if we had the map (Philippians 2:13).

•	 The Relational Vehicles: We will be using the language of different vehicles—​
motorcycle, car, van, bus, train—​to represent the vehicles you are in as you go 
through this journey. Jesus discipled His followers while He was in relationship with 
them, so we refer to our vehicles as “relational environments”: the contexts in which 
relational discipleship takes place.

•	 The Intentional Leader: Just as Jesus was the Intentional Leader in His relationships 
with His disciples, all discipleship relationships have an Intentional Leader. This is 
usually someone who is further along the journey than you are and who knows how 
to use the map and drive the vehicle (relational environment) toward the destination.

•	 The Destination: Our final destination is heaven, but while we live on Earth, our 
destination is to become more like Jesus. We do this as we live out a God-​centered 
and God-​powered missional life in the Five Spheres.

As we go on our discipleship journey, we become the driver people see physically while 
the Holy Spirit directs us. We drive His relational vehicle and invite people on the journey, 
taking the role of Intentional Leader with the people we disciple.

SPIRITUAL REALM

ABIDING RELATIONSHIP 
WITH GOD

(FATHER, SON, HOLY SPIRIT)
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Week 1

THE BIG PICTURE

Day One

DO YOU KNOW YOU ARE A DISCIPLE OF JESUS?

GETTING STARTED

You have been introduced to the disciple’s journey and some of the terms you need to know 
before setting out. And with this knowledge, you have made a commitment to start the 
journey. Now it is time to go deeper into what that will entail.

Lord Jesus: Help me see what You want me to see today. Expose any lies I 
may believe and lead me to Your truth. Help me trust and obey You and 

walk out what I’m learning in every sphere of my life.

Do not merely listen to the word, and so deceive yourselves. Do what it says.
J a m e s  1 : 2 2

Whether you grew up in the Christian church or became a Christian in your older years, 
did you know that you are supposed to be a disciple of Jesus? So many people have never 
had this truth shared with them.

A good friend once confessed to me that he had been a Christian for eighteen years 
and had never once been told that he was a disciple. He thought disciples were just the 
guys who followed Jesus in New Testament times. I told him that those men in Scripture 
were disciples but that Jesus had sent them out to make more disciples who would make 
more disciples, and so on. When he finally understood this truth, it changed his life—​and 
because of that change, many other lives were changed.

1.	 What was your experience of accepting Christ like?

	▫ I came forward at church or a church function to accept Christ during 
an invitation time.

	▫ I was baptized as a child and went through a confirmation process.
	▫ I was baptized as an adult to become part of a church.
	▫ I prayed the salvation prayer with my parents or another Christian.
	▫ Other: __________________________________

Scan QR code to 
access video podcasts 
and other content 
that accompanies 
this week’s session.
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2.	 What happened after you accepted Christ?

	▫ I was given a Bible and told to come back to church.
	▫ I was told that I needed to follow a set of rules, but I wasn’t sure which ones.
	▫ I had someone ask me to start meeting with them, and they spent time helping 
me understand Scripture one-​on-​one.

	▫ I was invited to an ongoing class.
	▫ Other: __________________________________

3.	 In your mind, is there a difference between being a Christian and being a disciple? 
Why?

4.	 Do any of the following statements resonate with you?

	▫ I thought a disciple was just a pastor who did that as a full-time job.
	▫ I thought I was unqualified to be a disciple.
	▫ No one has ever told me I was a disciple who was supposed to make disciples.
	▫ I thought the disciples were some kind of special “saints.” I am just a normal person 
who doesn’t have much knowledge or skills worth using.

	▫ Other: __________________________________

Jesus made it clear that He had a mission He wanted His disciples to join Him in. He 
focused on these disciples to help them truly grow so that they would then be able to do the 
same with others. His goal was to reach the whole world—​but it started with intentionally 
giving time to the Twelve. Jesus knew that discipleship cannot happen in a mass training 
alone. Rather than for a lot of people to be discipled only a little or not at all, He wanted 
His disciples to really understand His teaching at a heart level.

Read Matthew 4:19 (see sidebar).

5.	 Jesus invited people into His personal mission. What was that mission?

Read Matthew 28:18-20 (see sidebar).

6.	 Jesus told His disciples to go into the world and make what? How were they to do that?

Read Acts 6:1-7 (see sidebar).

7.	 What did people call those who had accepted Christ? Underline the word disciple as 
often as you see it in this passage. What did the writer of Acts call the early believers?

MATTHEW 4:19, wnt

[Jesus said,] “Come and follow me, 
and I will make you fishers of men.”

MATTHEW 28:18-20

Then Jesus came to them and 
said, “All authority in heaven and 
on earth has been given to me. 
Therefore go and make disciples of 
all nations, baptizing them in the 
name of the Father and of the Son 
and of the Holy Spirit, and teaching 
them to obey everything I have 
commanded you. And surely I am 
with you always, to the very end of 
the age.”

ACTS 6:1-7

In those days when the number 
of disciples was increasing, the 
Hellenistic Jews among them 
complained against the Hebraic 
Jews because their widows were 
being overlooked in the daily 
distribution of food. So the Twelve 
gathered all the disciples together 
and said, “It would not be right 
for us to neglect the ministry of 
the word of God in order to wait 
on tables. Brothers and sisters, 
choose seven men from among 
you who are known to be full of the 
Spirit and wisdom. We will turn this 
responsibility over to them and will 
give our attention to prayer and the 
ministry of the word.”

This proposal pleased the whole 
group. They chose Stephen, a man 
full of faith and of the Holy Spirit; 
also Philip, Procorus, Nicanor, 
Timon, Parmenas, and Nicolas 
from Antioch, a convert to Judaism. 
They presented these men to the 
apostles, who prayed and laid their 
hands on them.

So the word of God spread. The 
number of disciples in Jerusalem 
increased rapidly, and a large 
number of priests became obedient 
to the faith.
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8.	 In many cases, instead of making disciples who can in turn make more disciples, 
spiritual leaders have made converts. Take a minute to look up the definitions of 
disciple and convert. What is the difference between the two?

YOU ARE CALLED TO BE A DISCIPLE

The goal of this workbook is to help you understand who and what you are according to 
Scripture. First, let me make it clear: If you have truly accepted Jesus as Savior and Lord, 
you are a disciple. (I will define the term disciple more thoroughly later.) Jesus draws a 
disciple to Himself, but a disciple must also accept the invitation. If God drew you, then 
He has a purpose for you. That purpose includes the blessing of a relationship with you as 
well as a plan to bring glory to Himself through you. We can and should be confident in 
who God can help us become.

As you come to understand the people Jesus chose to be His disciples, you will develop 
the confidence that it’s not about how great you and I are, but about how great our God is. 
Jesus did not choose people that the educated religious people of the day would have chosen. 
In fact, this is one of the reasons the religious elite rejected Jesus as the Messiah. Jesus chose 
as His disciples those who were considered uneducated (like Peter, James, and John—​mere 
fishermen); those who were seen as betrayers of the Jewish people and too sinful to even 
touch (Matthew, a tax collector); those who were distrusted by authorities as radicals (Simon 
the Zealot). You get the point. None of us has an excuse for not being a disciple as Jesus 
defined the idea. God has proven He can do great things through broken people.

As you read the story of Jesus in the Gospels (Matthew, Mark, Luke, and John), you 
will see the constant failings of those who were already His disciples—​and through this 
you will also see Jesus’ grace.

9.	 Which of the statements below describe why you might not consider yourself an 
acceptable disciple?

	▫ I don’t have a Bible college degree or enough biblical knowledge. (Read Acts 4:13; see 
sidebar.)

	▫ I struggle with sin. (Read Romans 7:14–8:39.)
	▫ I have a terrible past. (Read Luke 5:27-29; see sidebar.)
	▫ I am not a good speaker or musician. (Read Acts 4:13; see sidebar.)
	▫ I haven’t had anyone tell me I was a disciple. (You have now!)
	▫ I haven’t had anyone disciple me. (We are working on that now!)
	▫ Other: __________________________________

It is my hope that as you read Scripture from a discipleship mindset you will begin to 
see these excuses fall away from your thinking.

As disciples, we must learn that we are chosen because we are special to God even 
though we are broken. When we look at who we used to be, we can be encouraged as 
believers, but when we look at Jesus (the perfect one) we are humbled and continue to seek 

ACTS 4:13

When they saw the courage of Peter 
and John and realized that they were 
unschooled, ordinary men, they were 
astonished and they took note that 
these men had been with Jesus.

ROMANS 7:14-21, nlt

So the trouble is not with the law, 
for it is spiritual and good. The 
trouble is with me, for I am all 
too human, a slave to sin. I don’t 
really understand myself, for I want 
to do what is right, but I don’t do 
it. Instead, I do what I hate. But 
if I know that what I am doing is 
wrong, this shows that I agree that 
the law is good. So I am not the one 
doing wrong; it is sin living in me 
that does it.

And I know that nothing good 
lives in me, that is, in my sinful 
nature. I want to do what is right, 
but I can’t. I want to do what is 
good, but I don’t. I don’t want to do 
what is wrong, but I do it anyway. 
But if I do what I don’t want to do, I 
am not really the one doing wrong; 
it is sin living in me that does it.

I have discovered this principle 
of life—​that when I want to do 
what is right, I inevitably do what 
is wrong.

LUKE 5:27-29

After this, Jesus went out and saw 
a tax collector by the name of Levi 
sitting at his tax booth. “Follow me,” 
Jesus said to him, and Levi got up, 
left everything and followed him.

Then Levi held a great banquet 
for Jesus at his house, and a large 
crowd of tax collectors and others 
were eating with them.
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to grow spiritually into His image (Romans 8:29). When we are humble, He can use us. 
None of us will ever be done growing in our understanding, attitudes, or abilities as long 
as we live. You and I can become mature in Christ, but we will never be fully mature until 
Christ fully transforms us in our final destination: the new heaven and earth.

Read Paul’s statement in Philippians 3:12-14 (see sidebar).

Notice that Paul, the greatest teacher in the New Testament (other than Jesus, of course), 
makes it clear that he is not finished in the process of spiritual growth. Each of us is on a 
lifelong journey with Jesus (still as His disciples) that will continue to shape and direct us 
(Hebrews 12:1-2).

One of my goals with this workbook is to teach you some basic principles that will 
continue to shape your growth in the future. There are key values we must pick up and 
carry as believers who have the Holy Spirit now living inside us. One of those values is 
humility. Pride says, I am already perfect or I have grown enough. Pride says, I don’t have to 
follow a disciplemaker and be taught or held accountable or learn. Humility says, I must be a 
lifelong learner as I continue to learn from Jesus through His Holy Spirit, who guides me by His 
Word, the Bible, and through those who were told to make disciples. Every mature disciple-
maker knows that he or she still needs accountability and friends to seek wise counsel from. 
Remember: It takes humility to become mature, and humility is a sign that you are mature.

DAY ONE REVIEW

1.	 What stood out to you or convicted you from today?

2.	 What were your expectations when you became a follower of Jesus?

3.	 Name some ways your expectations have changed since becoming a follower of Jesus.

4.	 Do you consider yourself a disciple? Why or why not?

5.	 Describe what you think someone who is spiritually mature looks like.

6.	 Does knowing you are a disciple change the way you look at your weekly calendar 
and activities? What should you take out? Is there anything you should add in?

Read Romans 8 in your personal 
Bible.

PHILIPPIANS 3:12-14

Not that I have already obtained 
all this, or have already arrived at 
my goal, but I press on to take hold 
of that for which Christ Jesus took 
hold of me. Brothers and sisters, I 
do not consider myself yet to have 
taken hold of it. But one thing I 
do: Forgetting what is behind and 
straining toward what is ahead, I 
press on toward the goal to win the 
prize for which God has called me 
heavenward in Christ Jesus.

Notes and Thoughts
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