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Children’s Ministry Is Like 
a Construction Site

You are the foreman of a project that will never be completed.

BUT HELP IS HERE! 

You now have the tools you need to thrive 
in this thrilling environment!

I’ve said it for years: If you lead a children’s ministry, it 
is critical that you have a realistic perspective of the job 
you’ve been entrusted with. If you envision a day when 
you will gather everyone for a ribbon-cutting ceremony 
at the grand opening of a perfectly completed children’s 
ministry, you may be in the wrong line of work. 

A children’s ministry leader’s job is never done. 

To get a proper perspective on your job, you need to 
imagine a construction site where the plans are constantly 
changing; workers routinely come and go; and supplies 
are often in short supply or you may need to use donated 
resources. Other unforeseeable circumstances often offset 
your perfectly detailed plans with very short notice. If this 
sounds challenging, it is! But you are up for the challenge! 

But that doesn’t mean you aren’t up for a little help. And 
that’s where the Kidology Toolbox comes in. Kidology.org has 

You are called to reach and teach kids. You 
know you are harvesting the ripest spiritual field 

and that the fruit of your work will far outlast 
you—and in fact, will impact eternity itself!

Foreword by 
the Author
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been equipping and encouraging children’s ministry leaders 
like you for over twenty years. This toolbox provides ALL NEW, 
ready-to-use ideas, forms, outlines, and practical blueprints 
to help you manage your children’s ministry like a pro!

For over twenty-five years, I’ve been leading children’s 
ministries, from small mobile churches to established churches 
of all sizes in both the city and suburbs. I’ve learned a thing 
or two along the way. Many lessons I learned the hard 
way. The goal of this book is to share those lessons with 
you. In so doing, you can learn the ropes and discover the 
secrets to thriving in the never-ending chaos and noise of 
the children’s ministry construction site. Whether you are 
new or a seasoned veteran, you are about to undertake 
an exciting ministry expansion as you open up this toolbox 
loaded with powerful ideas, downloads, and videos.

You are going to learn how to improve your own 
leadership skills, build a team, take your teaching up a 
notch, succeed at recruiting and training, and increase 
your outreach impact. If you use the tools in this toolbox, 
you are going to impress your boss, volunteers, and 
parents. And most importantly, you are going to reach 
more kids for Jesus! Isn’t that what it’s all about?

So, put on your hard hat, and let’s get going!

Because Jesus loves children,

PASTOR KARL BASTIAN
a.k.a. The Kidologist
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How to Use This 
Toolbox
The Kidology Ultimate Toolbox for Children’s Ministry 
provides you with everything you need to build a 
solid children’s ministry. Each section covers areas of 
vital interest to children’s pastors and directors. 

You Can Do It!

This innovative children’s ministry guide covers 
everything you need to know to lead your program:

•	 Leadership tools and teaching tips

•	 Recruiting and training volunteers

•	 Goal setting and team building

•	 Event Planning and outreach

•	 Classroom management, learning 
styles, and MORE!

Here are some suggestions to help you get 
the most use from your toolbox:

1.	 Read each section carefully and in 
the order they are presented.

2.	 Photocopy the forms, worksheets, and checklists. Many 
of the pages include a copyright line at the bottom. This 
indicates that you are free to photocopy these pages.* 
As these are forms you might use over and over again, 
or that you might share with others, you might want 
to make photocopies before you get to Suggestion3 .
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3.	 Write on the pages. There is space allowed to write on 
the pages in response to questions. But more than that, 
as you read each section, take notes in the margins. 

4.	 Explore the suggested videos and online resources. Karl 
Bastian’s website, Kidology.org has a wealth of materials 
and tools to add to your children’s ministry toolbox. He 
has carefully selected several of these tools for you to 
use. These tools are found at Kidology.org/toolbox

5.	 Most importantly, pray as you read this book. 
Pray that the Holy Spirit will guide your steps 
as you work to build a solid and strong ministry 
for the children and families in your care. 

* For a nominal fee of $2.00 (shipping and 
handling), the reproducible pages are available as 
PDFs on a CD-ROM. Email orders@hendrickson.
com to order a Kidology Ultimate Toolbox CD-ROM.



Ready? 
Let’s Open 
the Toolbox!
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Introduction

Under Construction!

I’m glad you picked up this book! Whether you are 
new to children’s  or have been at it for a while, 
you are going to find this toolbox loaded with 
tools that are going to make your job easier!

It is time to consider your children’s 
ministry as being Under Construction!

You might be starting from scratch. You may want to remodel 
or build an addition. Either way, there is a good chance 
you find the task ahead more than just a little daunting.

I have good news! You are not alone. I’ve had the joy of 
knowing and getting to meet hundreds of children’s ministry 
leaders over the years. I have yet to meet one who has said 
to me, “Karl, I’ve got this thing down. No help needed here. 

I’m a master at this!” Every leader I have 
ever met has shared areas where they 
struggle.  

No ministry is easy.

•	 Small ministries may think, “If only 
my church was a little bigger, I’d have 
more volunteers and resources.” 

This Book is 
Your Toolbox!
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Proactive Leadership
Visit Kidology.org/toolbox

•	 Larger ministries often say, “If only my church 
wasn’t so big, I wouldn’t need as many volunteers, 
and my job would be so much easier.” 

•	 Church plants envy the facilities 
that established churches have. 

•	 Established churches envy the 
flexibility that mobile churches have and how 
quickly they can implement change. 

•	 Churches with little resources wonder what 
it would be like to have a big budget. 

•	 Large churches in affluent areas long for 
the dedication and resourcefulness that is 
found in churches that have far less. 

In other words, we all see our own struggles and the 
things we envy about others. We can fail to see that 
what we envy simply leads to different problems. 

Know what we all have in common? We all share the same 
mission of reaching kids and families. We all serve the same God 
who calls, guides, provides, and produces fruit in our ministries.

This book will help you plan, prepare, and improve your 
ministry, but at the end of the day, it is God who brings 
about the results. Proverbs 16:9 assures us, “We can make 
our plans, but the Lord determines our steps.” You are not 
alone! There are children’s ministry leaders all across the 
world facing the same challenges as you, and with God’s 
help, they are seeing lives transformed. You will too!

I love the promise that is given in Galatians 6:9, 

So let’s not get tired of doing what is good. At just the right 
time we will reap a harvest of blessing if we don’t give up.

Children’s ministry isn’t for wimps. It is hard work. 
There are challenges. But easy things are not nearly as 
rewarding as things that take great effort and energy.
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You may not feel qualified for the job. That’s OK. God is in 
the business of using people whose greatest qualification 
is simply his calling and their willingness to answer and 
follow. Look at the disciples. They were young; they were 
inexperienced; at times, they acted immaturely; but they were 
teachable and through them, God changed the world!

When I was a young leader, my youth pastor would say 
to me, “Karl, as long as you remain F.A.T., God can use 
you.” He wasn’t recommending I gain weight; he was 
drilling an acronym into my mind and heart. Being F.A.T. 
stands for being Faithful, Available, and Teachable. 

If we are 

Faithful to the call God has placed on our 
life—not giving up when the going gets hard

Available whenever and wherever he leads us

Teachable to learn from others 
and from our mistakes

Then, not only will our ministries always improve, 
but we will learn, grow, and improve as well. 

Whenever I face failure, criticism, or challenges, I still find 
myself whispering, “Karl, just be F.A.T., and you can do this.”

This may surprise you, but God isn’t in the business of 
building children’s ministries. He is in the business of 
building people. Believe it or not, he is more interested 
in building you than in building your ministry. 

This means that God may use struggles and challenges in your 
ministry to build you. There will be times when you want to fix a 
problem, but instead, ask yourself, “What is God trying to teach 
me?” As you learn and grow, the ministry will take care of itself.

You can do this! 
God has called you. He will lead you. He will provide. He will build 
you as you seek to build your ministry to reach and teach kids for 
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him! Recognize that building your ministry is not the end goal. It is 
the means to reach God’s ultimate goal—building into other lives. 

I’m going to share with you a collection of tools that will help 
you along the way, but at the end of the day, it is God who 
is going to do the greatest work in you and through you.

As you think of your ministry as being under construction, 
don’t forget that you are under construction, too. Don’t expect 
perfection in the ministry or from yourself. Just work faithfully 
to see things grow and improve. Remember Philippians 1:6, 

[He] who began the good work within you, will continue his work 
until it is finally finished on the day when Christ Jesus returns. 

God isn’t finished with you yet. And as you build your 
children’s ministry, he is going to build you! 

Only You Can Be You!

While I currently live in beautiful Colorado, most of my life 
has been spent in the Chicago area. As a child, I enjoyed trips 
downtown with my grandparents. I loved touring the tall 
buildings, and I walked almost constantly looking up at all the 
amazing skyscrapers. While attending Moody Bible Institute 
in the heart of the city, I took any job in the downtown area 

The Tool of 
Uniqueness
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so I could again be in and around these mammoth buildings. 
A legal messenger job granted me access to see even more 
grandeur inside these icons of business. My first children’s 
pastor position was at a Chicago church that allowed 
many more years of life and ministry among architecture 
that is marveled at and studied around the world. 

Chicago was the birthplace of the skyscraper, a term that 
was originally intended as an insult, but has come to signify a 
towering masterpiece of steel and glass. In the early years of this 
booming city, many famous buildings were part of competitions 
to see which builder could build the most unique structure. 

The goal was always focused on both form and function. 

•	 A beautiful building that wasn’t practical would soon be torn 
down. 

•	 A completely functional building that wasn’t impressive 
would be overlooked. 

The best buildings offered both—they worked, and they 
were fascinating to look at, walk through, and work in.

Build to Stand the Test of Time

In children’s ministry, we face the same challenge. We 
need to build ministries that address both form and 
function. But we also have the opportunity to do something 
incredibly unique that will stand the test of time.

Too often I see ministries looking at what others are doing 
and copying it. Too many leaders make 
the mistake of thinking, “If it worked there, 
it’ll work here, too.” The problem is that 
every ministry situation is different. Don’t start with the 

problems you need to fix, 
look higher than that.
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The culture, customs, and challenges are different 
everywhere. Instead, they ought to be asking, 
“What can I build that is unique?” 

Both form and function have to be addressed. You want a 
ministry that is attractive to everyone who will see it. One that 
is fun for kids, safe for parents, engaging for volunteers, and 
effective for church leadership. But you also need a ministry 
that works. You need policies, structures, training mechanisms, 
processes, and habits that keep it humming along smoothly. 

Embrace Your Uniqueness

You want your ministry to be as special and unique as you 
are. You want the kids and families who attend your church to 
feel lucky that they are at your church. Build something unique. 

It starts not with blueprints but with prayer. Every towering 
skyscraper existed first as a dream in the imagination of a 
builder. You are a builder! But instead of building a skyscraper, 
you are building lives, and you are building a ministry. 

Your first step is to prayerfully ask God, “What would you have 
me build?” Don’t start with the problems you need to fix,. Look 
higher than that. As you build a ministry that is unique, you’ll 
discover that many of the problems will take care of themselves.  
 
Recruiting gets a lot easier in exciting ministries. 

Think about these two things: 

•	 Parental involvement soars when parents are 
excited about their kids’ church experience. 

•	 Giving goes up as attendance grows 
and enthusiasm increases. 

It’s time to build something that has never been built before—
something that only you can build. Let’s get started!
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Before You Begin

This toolbox is going to walk you through a process to help you 
build an amazing children’s ministry. But there is something you 
need to do first. It’s time to check out the Tool of Assessment!

Pre-Construction Survey

Before a building ever gets built, the land it will tower above needs 
to be chosen and surveyed. Whether you are remodeling a ministry 
or starting from scratch, it is critical that you take the time to 
survey the current landscape upon which your ministry is built. 

This accomplishes several objectives:

•	 It will help you evaluate the potential of what can be built. 

•	 It will help you consider what should be built. 

•	 It will give you a benchmark to see in clear terms 
and to celebrate how much you have built!

Use the following pages, or download the Pre-Construction 
Survey and fill it out as completely as you can. If anything 
doesn’t apply to your current ministry, just leave it blank. 

The first page is mostly statistics about where your ministry 
is right now. Some of the answers may require some work to 
answer. You may even need to put some procedures in place 
to gather the needed information. The effort will be worth it, as 
this is information you ought to be collecting anyway. Once you 
set up the means to get this data, you’ll be set going forward.

When you are done, save this survey. You’ll be referring back to 
it later. A month from now, six months from now, even a year 
or two from now, it will become a benchmark that will help you 
measure your progress. So make it as accurate as you can.

The Tool of 
Assessment
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MINISTRY DETAILS
Name of Church:
Name of Children’s Ministry:
Website and Social Media Outlets:

Pre-Construction Survey

QUESTION NOW NOTES
(Indicate any special situations)

IN 6
Months

IN 12
Months

PROGRAMMING (Weekly)

Total Classes/Groups

Total Program Hours

STAFFING

Children’s Ministry Paid Staff

Volunteer Leaders

Preschool Volunteers

Elementary Volunteers

Total Volunteers

ATTENDANCE

Avg. Preschool Last Month

Avg. Preschool Same Month Last Year

Increase/Decrease by # and %

Avg. Elementary Last Month

Avg. Elem. Same Month Last Year

Increase/Decrease by # and %

Avg. Preschool Last 6 Months

Avg. Elementary Last 6 Months

Avg. Total Kids Last 6 Months

SECURITY

# of Background Checked Volunteers

TRAINING

Date of Last Training

How Many Over Past 12 Months

GROWTH

Guest Kids Past 6 Months

New Families Past 6 Months
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How would you describe your ministry right now?

What are the strengths of your ministry right now?

What are the weaknesses of your ministry right now?

How would you describe the mood of your volunteers right now?

MINISTRY REFLECTIONS
Take a few minutes to reflect on these questions and write down what first 
comes to mind. Don’t over-think, and be honest. This is not a test. These are 
not what you hope the answers to be, but what they are right now. Being 
truthful to how things are now will help show the most improvement as 
you continue to use the tools in this book to build a stronger ministry!
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How would you describe the experience of the families who visit your church?

What has been your biggest success so far in your ministry?

What have you tried that has totally flopped?

If you could magically change just one thing to be effective next Sunday, what would it be?
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What advice would you give someone in the exact same situation as you?

If someone donated a large sum of money to your ministry, 
what one thing would you invest it in?

Write out a prayer that reflects your heart for your ministry, its kids, families, and volunteers:
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1: Personal Tools

Personal Tools

You have been entrusted with the children’s ministry of 
your church. The mere fact that so much of its success 
or failure depends on you can be daunting—even 
intimidating. But it also presents a huge opportunity!

Checking Out Who Is in Charge

If you hire a contractor to remodel a room in your house 
or build an addition, what is your first concern? 

•	 Would you look to see what materials 
they would use first? 

•	 Would you consider the brands they choose 
when they purchase materials? 

Introduction 

DON’T DO IT!
  

I know you are considering it, but DON’T SKIP THIS 
SECTION to get to the practical stuff. This is Section 

ONE for a reason. Prayerfully and thoughtfully 
working through this section will make a huge 

difference in how the rest of this book is applied. You 
owe it to yourself and your ministry to begin at the 
starting point—which is here and deals with you.
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First Things First
Visit Kidology.org/toolbox

•	 Would you ask for plans right away? 

No, you’d look at the person you are hiring. 

•	 You’d evaluate whether you could 
trust them, whether they had 
adequate training and experience. 

•	 You’d like to know what they had done in the past. 

•	 You might read some reviews from others who 
have hired them. Too many bad reviews, and 
likely you’d move on to find someone else, 
regardless of other impressive credentials.

Who you hire to manage the job is of the utmost importance. 
In fact, if you trust the contractor, you’ll accept their 
opinions on materials and supplies. You might even accept 
using less costly materials or less known brands if the 
contractor assures you the quality is just as good or better. 

You Are a Vital Tool

The same is true when you look at building or remodeling a 
children’s ministry. In the past ten years, there has been an 
explosion in resource providers, curricula, and technology 
tools for improving a children’s ministry. Attend any 
children’s ministry conference, and you can be quickly 
overwhelmed by the number of tools available. These 
trade shows, as they are in reality, offer endless tools, 
and almost any of them will get the job done. Far more 
important than the tools used is who is wielding the tools.

This section is all about you. It is helping you become who 
you need to be to lead a children’s ministry. Ministry is hard. 
It is exciting, but it is draining. It comes with wonderful 
perks, but it also features flashes of discouragement. 

This section is all 

about you. It is 

helping you become 

who you need 
to be to lead a 

children’s ministry.
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•	 For every compliment you get, you’ll 
get complaints as well. 

•	 For every success, you’ll have to also manage 
unrealistic expectations from others.

•	 At times, you’ll wonder if anyone sees the 
strengths since the attention seems to be focused 
on the areas that need improvement. 

Such is a construction site. It is noisy. It is demanding. 
And the focus is on the areas that are broken. You 
need to be strong and healthy and have a realistic 
expectation yourself, not only on what the ministry 
can do, but also on how much you should do. 

There is an old saying, “You can only take people where you 
have been.” A big part of being a leader is not just leading the 
ministry, but leading yourself and leading others. As you do, the 
ministry will naturally, and dare I say more easily, grow as well!

Giving It Back to God

Many children’s ministry leaders admit to being stressed out 
over their ministry. Stress has no place in children’s ministry!

Seriously, there is no reason to be stressed out over ministry.

None.

I meet a lot of children’s ministry leaders, and often 
they are exhausted, stressed out, worried, and many 
are on the verge of quitting. I know the feeling, as 
I have been there. But I have learned the secret to 
stress-free ministry. It is really quite simple.

Give the ministry back to God.

The Tool of 
Release 
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If this sounds simplistic, it is. But it is also profoundly true. 
When we get stressed over ministry, there is only one reason. 

•	 It isn’t the lack of volunteers. 

•	 It isn’t a lack of funds. 

•	 It isn’t lack of support from senior leadership. 

It isn’t anything other than the fact that we have taken 
the ministry away from God and made it our own. 

Once we do that, we ought to be stressed! There is no 
way we can create a smooth ministry on our own. Stress 
is a result of misplaced ownership. Once you discover this 
secret, it will transform your attitude, personal strength, 
health, and overall wellness, even in the midst of all 
the things your ministry may genuinely be lacking.

How do you do this? How do you turn off stress 
and turn on complete trust in God to run your 
ministry when there is so much to do?

1. Get it into your head, the ministry 
is not yours. It belongs to God.

Let me state this as clearly as I can: The children’s 
ministry you lead is not your ministry.

This might be something to which you can immediately 
nod your head and say, “Sure, of course, I know 
that.” However, you have to believe it through and 
through. Then act on that conviction.

Your ministry belongs to God: 

•	 He started it. 

•	 He will sustain it.

•	 He is quite capable of running it without you. 

Stress is a result of 
misplaced ownership.
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When you stress over your ministry, you take the ministry away 
from God and make it your responsibility to solve its problems. 

As a result, when problems remain unsolved, you feel 
as if you have failed, or worse, that God has failed 
you. You operate as though God works for you as a 
volunteer in your children’s ministry, rather than as the 
very present owner and manager of the ministry.

How you act on and implement this fact can 
have a profound impact on your ministry.

You Are a Steward of God

This can’t be overstated. The day you begin to feel 
underappreciated, taken for granted, frustrated, or feel 
like a failure is the day you cease to allow God to run his 
children’s ministry. If you take the ministry from God, you 
become a hindrance to what he wants to accomplish. 

Naturally, I am not suggesting you can just sit in your office 
and be on social media while God runs the ministry. For a 
steward, there is work to do, and plenty of it. At the end of 
day, after you’ve done your best, the results are up to God. 

We often turn ourselves into the protector (or savior) of 
programs. If God wants a program to launch or continue, 
he will provide the leadership and workers. If he doesn’t, 
it may be his way of suggesting something. The Bible 
doesn’t lay out programs that we must have, it just 
calls us to make disciples and reach the lost. Programs 
are fine as long as they are a means to an end. 

For example, Vacation Bible Schools are a wonderful 
program. Many kids are led to Christ, and they create 

DON’T DO IT!  
If you take the ministry from God, you become a 

hindrance to what he wants to accomplish.

You are merely 

the steward of 

God’s ministry.
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lifelong memories for children. But if you can’t get a 
VBS director, instead of despairing, see this as God 
not raising up a leader. Consider that perhaps it is 
time to try a new approach to summer outreach. 

I could share many stories of times when I let the ministry 
be God’s. And God always did a better job than I could have! 
The bottom line is if you are stressed over your ministry, 
you might be out of touch with something God is trying to 
do in his ministry. If he is in something, he will provide!  

2. Let others hear you talk 
about the ministry as God’s

When you talk about the ministry as God’s ministry and 
not allow yourself to be the prescription for everything 
that goes wrong, people will begin to respond. 

People will let you do anything you are willing to do. Most 
people will assume that you can do a better job than they 
can. Even people who have felt God leading them to do 
something won’t immediately step forward to volunteer. 

Out of fear, nervousness, or humility, they will wait to 
see if anyone else steps up first. If you decide, “Oh, I’ll 
just do it,” they will let you. Then you will never know the 
volunteer of God’s choosing. And, you’ve 
robbed them of the opportunity to be 
blessed by serving God’s purposes.

Many times, right after I’ve announced the 
cancellation of a program because God had 
not provided a leader, someone has stood 
up to volunteer. If you truly believe it is God’s 
ministry and you act accordingly, you will 
see him work in ways you never could! 

Maybe it is time for you to give 
your ministry back to God. 
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Here are some steps that might help:

•	 Give the ministry back to God in prayer. Consider writing 
it out so you can be thoughtful and thorough. Confess 
acting like it is your job to fix stuff and run everything. 
Confess it if you have treated God like a volunteer who 
needed to bless your plans and solve your problems.

•	 Thank God for placing you as the steward of his ministry. 
Think about all the good things happening, and thank 
him for them—the children, faithful workers, a heritage 
of ministry, supportive leaders, and your position.

•	 Make a list of the needs in God’s ministry and 
pray about them. Rather than demanding, “God, 
do this,” or, “God, change that,” or, “God, provide 
this.” Ask, “God, what are you doing? These 
are the needs I perceive, but I’m trusting you to 
reveal your plans through answers to prayer.” 

•	 After giving the results of these things to God, make a 
list of the things you can do to work on them as God’s 
steward. What visits, calls, or announcements can you 
make? How can you advertise, promote, or communicate 
the needs? Who can you invite to pray with you, for 

Be Grateful for  
Your Role. 

Often, leaders who 
are frustrated by an 
apparent lack of support 
from their leaders, fail to 
realize that the existence 
of their position is a form 
of support that is often 
overlooked. Expressions 
of thanks followed by a 
need for something to 
be more effective, will 
usually work better than 
accusations about not 
caring for the children. It 
is not so much what you 
ask as how you ask that 
gets the best results.

NO MORE MAKING TIME  
FOR FAMILY! 

 
For decades, I always made time for my family. I 

tried to make the most of days off of work, I planned 
date nights, and I tried to always be available 

for important family events and holidays.
 

What I painfully discovered was that I had it completely 
backward! I was not supposed to be making time for 
family, my family was supposed to be my life. What 
I needed to do was make time for ministry out of my 
valuable family time. Granted, work will demand a lot 

of time—but it’s a mindset. Am I eager to get back 
to work, or am I eager to get back to my family?
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