


If anyone has exemplified the impactful principles described 
in this book, it’s my friend Rachel Ridge. For two decades, 
I’ve had a front-row seat to her life. Each season has been 
a beautiful illustration of what happens when someone 
consistently leans in to their personal authenticity, creative 
capacity, and unique purpose. My own life has been greatly 
impacted by Rachel. And Flash. And Henry. Through the 
years, they’ve each dropped hints about living intentionally, 
humbly, and deeply. Who knew that a pair of donkeys 
could do that! This book is fantastic. Every page drew me 
in—making me smile, reflect, and consider the future. 
Each chapter is brimming with Rachel’s heartfelt personal 
experience and practical principles that will compel you to 
ask hard but necessary questions. Then it will catalyze you 
upward to a higher level—in business, personal relationships, 
and almost any other aspect of life. So read The Donkey 
Principle with a pen in hand. And then wait a while and read 
it all over again.

PRISCILLA SHIRER, bestselling author and Bible teacher

I love this book, and you will too. Rachel is us. The lessons 
she has learned with her two precious donkeys are practical, 
doable, and hope-filled for the long haul.

SHEILA WALSH, bestselling author



A must-read for everyone who has ever felt like a fuzzy 
donkey in a field full of shiny thoroughbreds. The Donkey 
Principle offers your soul the permission and encouragement 
it has been craving. Writing with relatable authenticity and 
practical applications, Rachel Ridge invites readers to linger in 
the pasture with her donkeys, Flash and Henry, and imagine 
a different way of life. A life free from the trap of comparison. 
A life full of meaning and purpose. And a life that honors and 
embraces the inner donkey inside all of us.

JENNIFER MARSHALL BLEAKLEY, author of Joey, 
Project Solomon, and the Pawverbs devotional series

Fabulous! I will never look at a donkey the same way again. 
These charming creatures have so much to teach us about how 
to live, find purpose, and walk with God. And there couldn’t be 
a better guide for your journey than Rachel Anne Ridge.

LISA WHELCHEL, actress and author

As Rachel Anne Ridge says in this extraordinary book, 
“Precious gold is available to those who are in it for the long 
haul—who are willing to go deep, time after time, to bring 
that mother lode from within into the light of day.” I may 
not have made it as a doctor or a lawyer, but for fifty years 
I’ve been following the track she describes in this book. My 
donkey, Little Jack Horner, and I have found that “precious 



gold” and more joy than I could ever have imagined! Rachel 
has charted a map to a truly successful and fulfilling life that 
is so simple, but so rewarding! “Joy happens when we stop 
pretending to be something we are not, and instead, become 
the truest version of who we are.”

MEREDITH HODGES, founder, Lucky Three Ranch

If you’ve struggled with confidence and comparison, you’ll 
find this book is a breath of fresh air. It gives you permission 
to embrace the uniqueness of your journey and the strength 
to forge a path leading to your version of success. Approach 
life with a donkey’s keen sense of curiosity and watch the 
magic happen!

ALISON LUMBATIS, entrepreneur, author, and speaker

The beautiful union between this amazing author and 
storyteller and her beloved Flash brings a book of life 
principles that has something for everyone. All of this is 
inspired by a donkey that teaches us to never underestimate 
the enlightenment and wisdom we gain when we are open to 
receiving it in the simplest of forms—like a furry friend!

CINDY OWEN, Given Entertainment
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Not too long ago I bought a fifty-year-old youth camp. It 
smelled like hundreds of junior high school boys had lived there 
without taking showers. We stripped the walls down to the 
studs, gave away the bunk beds, cleaned up all of the Skittles we 
found hidden in small openings in the rooms, and repurposed 
the buildings to include suites where adults would be comfort-
able. The last thing we did was acquire an adjacent property 
and turn it into a farm. I didn’t know a thing about farming 
but right away started collecting animals. We got a couple of 
everything—chickens, sheep, cattle, pigs, and horses. It felt like 
we had recreated Noah’s wooden ark two by two. I wondered 
how Noah felt when he let two termites on board his wooden 
boat before setting sail? Obedience always has a cost.

Most of the people who come to our camp have as little 
experience around farm animals as I once did. The ones who 
did know their way around the barn all asked the same question. 
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“Why don’t you have a couple of donkeys?” At first, I thought 
they were kidding, but I soon learned that a farm without a 
donkey or two is missing something important. Here’s why. 
Donkeys are sweet and gentle and fiercely loyal to those they 
trust. They are protective of the other animals and bond deeply 
with those who surround them. In a word, they exhibit the best 
characteristics we could hope to see developed in our own lives.

God often drops the most unlikely teachers in our paths. 
The gift each of us is given in equal shares is the opportunity to 
listen to them. In this book, you are going to learn a lot more 
about donkeys than you probably have heard before. When you 
turn the last page, Rachel isn’t hoping you will want to make a 
hobby farm out of your beautiful life; she hopes you will make it 
a working ranch. This is not merely the story about a particular 
donkey; it is a story about you and me—how we can grow and 
what we might learn about our lives if we’re willing.

Welcome to Rachel’s ranch.

BOB GOFF

Husband, father, donkey lover,  
and author of four New York Times bestselling books
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Your life  
is a gold mine  
that’s filled  

with treasures  
just waiting  

to be unearthed.
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The Boys were waiting for me �at the gate. Flash and Henry, my 
two rescue donkeys, know the drill: If they want to be let into 
the yard where the “good grass” is (their term, not mine), they 
have to stand quietly and let me clean their hooves first. In my 
pocket I had a stash of graham crackers, which I would dole 
out in bite-​sized pieces after each cooperative hoof-​lift, but they 
were already nosing around in hopes of nabbing a pre-​snack of 
their favorite treat.

“You know the rules,” I scolded them with a laugh. Henry 
lined up to be first, his chubby body placed squarely in front of 
Flash. He was already shifting his weight off his right front leg 
so I could lift his foot and begin picking the mud out from his 
hoof with a small metal tool.
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“Nice job, pal,” I told him as I worked my way around his 
four hooves. His soft lips tickled my palm as he deftly grasped 
and crunched the cracker with delight. Henry believed he had 
done such a nice job that he should receive a bonus reward. 
“You’re right, Henry,” I said as I broke off another piece. Flash 
impatiently waited his turn, ears back and lips tightened to show 
his annoyance at being second in line and the last to receive treats.

“Okay, Flash. Let’s have a look at you.” I had to catch a 
plane that morning, but I didn’t rush. I ruffled Flash’s multi-
colored mane and rubbed his shoulders along the distinctive 
cross-​shaped markings. As I cleaned his hooves, I admired how 
hardy they were, perfectly suited for rocky wilderness treks. I 
ran my hands down Flash’s strong legs and ended the session 
with the well-​earned treat and a final scratch on his rump.

I’d been invited to be a panelist for an event that celebrates 
women’s achievements. Each of us had been asked to present 
our perspectives on success and share the lessons we’d learned 
along the way. As strange as it sounds, I owed much of my own 
success to these two donkeys, who were now arguing over the 
last of the grahams with dramatic ear-​shakes and grunts. Their 
stories and lessons made their way into my books and helped 
change the trajectory of my career. I’m pretty sure my journey 
was different from the other panelists’, but I also knew that 
there were many aspects of my unique story that the audience 
would relate to.
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You see, I didn’t start my career in art until I was thirty-​five, 
when I picked up a paintbrush for the very first time. It had 
taken decades for me to work up the courage to try anything 
creative after my ninth-​grade art teacher told me I should drop 
his class because I had no talent. His crushing remark convinced 
me that I was no good at the one thing I really wanted to do, 
which was make art.

Finally, in desperation, I signed up for a craft-​painting lesson 
at my local hobby store. I fell in love with painting and began 
decorating anything in my house that didn’t move—​furniture, 
cabinets, walls, ceilings. Before I knew, it my hobby grew into 
a twenty-​year career as a muralist, surface designer, and creator 
of original art pieces for residential and corporate clients.

But forging my own creative path was not easy—​in fact, it 
was a hardscrabble fight to survive at times.

I had no art degree or credentials.
No legacy wealth to support my dream.
No business background suitable for this kind of endeavor.
The journey required resilience and resourcefulness, nimble 

responses to changing needs and economic challenges, humility 
for learning on the job, and a stubborn streak to stick with it 
when things got hard.

Flash, my first rescue donkey, had arrived on my driveway 
(literally) at one of the lowest points in that career. He seemed 
like an interruption in an already stressful life, but my family 
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and I took him in. I learned that donkeys are the very image 
of resilience, hard work, service, charm, and loyalty. And over 
time, I began to view Flash as my own personal model of grit 
and determination. By embracing my own “inner donkey,” I 
found my way on the rocky trails of this entrepreneurial life and 
discovered the character and resolve I needed to do meaningful 
work in the world.

The result? I wrote my first book at age fifty! Flash: The 
Homeless Donkey Who Taught Me about Life, Faith, and Second 
Chances was surprisingly successful and has even been optioned 
as a movie. Several books and illustration projects later, my 
creative path took yet another turn as I began speaking to audi-
ences around the country and life-​coaching individuals and 
groups. It was this unlikely road to living my dream and doing 
this work that had earned me a spot on the upcoming panel.

A short flight and hotel stay later, I was dressed in the new 
outfit I had purchased just for this event. As I took my seat on 
the panel, my excitement grew. The audience in the auditorium 
quieted and the stage lights came on. As luck would have it, 
I was the last panelist to be introduced, and that’s when my 
confidence took a hit. My mouth went dry. As each of the 
other panelists’ impressive bios were read, my stomach began 
to churn and my face flushed. I listened to their impressive 
lists of educational backgrounds, corporate positions, awards, 
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brokered deals, and prestigious board memberships as I waited 
for my horribly lackluster bio to be read. WHY had I believed 
it was beefy enough for this event? In a matter of minutes, my 
excitement became sheer embarrassment.

I don’t belong here.
I feel so dumb.
Dumb, dumb, dumb.
How can I possibly think I fit into this corporate event?
At that moment I wanted nothing more than to sink into 

a hole on the stage and disappear. With no trapdoor in sight, I 
tried to think of my options. I could pull the phone from my 
pocket, raise a finger to indicate an emergency, and run out! 
That’s it! I’ll do that. My fingers were beginning to curl around 
the phone when I heard my name and career history being read.

It was too late.
I felt like a shabby donkey among the shiny thoroughbreds 

on this panel.
Shabby. Slow. Laughable. Unworthy.
Next to the shiny racehorses of the world, my career high-

lights seemed completely unremarkable, even silly.
I took a deep, shaky breath, and that was when I remem-

bered: Embrace your inner donkey. Honor the story that brought 
you here. I thought about all the people in the audience who had 
also heard the gold-​star biographies and now were comparing 
them with their own shaggy stories. Perhaps they, too, felt like 
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they didn’t measure up. The haves and the have-nots. The shinies 
and the shabbies.

You are my people. We are all doing our best to hide the 
struggles we’ve been through, the hard knocks, the hurts and 
disappointments, and the rock-​strewn paths we’ve had to traverse 
in order to get here. We all try to position our stories in the best 
possible light and hope no one asks too many questions or pokes 
any holes in the accounts. We are tempted to embellish our bios. 
Somewhere along the way we’ve bought into the narrative that 
everyone else has had a smooth ride to get to where they are, 
while ours alone was a meandering shabby donkey of a ride, limp-
ing along and barely making it to the finish line. We forget to see 
the amazing fortitude and grit that it took to navigate the rocky 
terrain and unmarked path to bring us to our purpose in life.

I looked at the faces of the people in front of me, and I real-
ized that most of us feel like misfits in limbo, waiting for oppor-
tunities to live creative, meaningful, and abundant lives. We 
struggle to imagine what it’s like to run free, live joyously, have 
dreams, and feel the strength of our own power carrying us for-
ward. We want to be better leaders, have deeper relationships, 
and have a clear sense of purpose, but it seems like those things 
are for the “haves” and the “shinies.” Our social media accounts 
leave us feeling all too ordinary, completely un-​pictureworthy, 
and entirely drab in comparison to the beautiful influencers in 
our feeds.
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At times, if we’re honest, all of us feel like donkeys in a world 
that celebrates racehorses.

When my turn to speak finally came, I had regained my 
sense of confidence. Turns out, the truest me didn’t need an 
Ivy League résumé to impact the world. My story brought me 
full circle back to those donkeys and the power of a simple 
metaphor to spark imagination. I realized that Flash and 
Henry were indeed the perfect emblem for creating a more 
fulfilling life, a better mindset, and success that lasts. Humble, 
hardworking, resilient, built for difficult paths, and made for 
drought, donkeys embody the ethic of serving and thriving in 
tough times. By harnessing the power of my own inner don-
key, I had found the strength, determination, excitement, and 
yes, a bit of stubbornness to achieve the kind of life I’d always 
wanted . . . and I knew that others could do it too. As I shared 
my definition of success, I could feel the audience connecting 
on a near-​tangible level.

After the event, people lined up to tell me their own donkey-​
in-​a-​racehorse-​world stories. Many had tears in their eyes as 
they shared how much they needed to hear this hope-​filled 
story.

The truth is this: Life isn’t a racetrack that’s built only for 
the fastest, shiniest thoroughbreds competing for some elusive 
prize. Not at all! Instead, life—your life—​is a gold mine that’s 
filled with treasures just waiting to be unearthed. Precious gold 
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is available to those who are in it for the long haul—​who are 
willing to go deep, time after time, to bring that mother lode 
from within into the light of day.

As silly as the idea of a donkey on a racetrack might be, it 
would be just as ludicrous to put a racehorse to work in a gold 
mine. As donkeys, we can get off that endless loop of competi-
tion to find the kinds of paths and work that suit us best, where 
we can truly bless the world with our authentic gifts. It’s that 
kind of gold that creates wealth in the best sense of the word.
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I call this idea “the Donkey Principle,” which is this:

WHEN YOU EMBRACE YOUR INNER DONKEY,  
YOU WILL FIND AND FLOURISH IN THE  

MEANINGFUL WORK YOU WERE CREATED TO DO.

In other words, quit competing and start digging.
This principle is inspired by the two charming characters in 

my pasture and their whole equine species, and its framework 
follows the acronym GOLD: Give Yourself Permission, Own 
Your Story, Lean In to Your Unique Strengths, and Deliver Your 
Work. In the pages of this book, you’ll read stories of donkeys 
from history, literature, and modern-​day events that I hope will 
surprise and delight you, and help you remember the concepts 
they illustrate. For further reflection, I’ve added “Dig Deeper” 
questions at the end of each section and lines to jot down “nug-
gets” you find along the way. These ideas, wrapped up in all my 
love, are written to remind you of what’s truly important. They 
will help you discover your own stubborn strength, and they’ll 
provide unforgettable inspiration for moving forward with your 
personal definition of success.

The Donkey Principle is the key to living well for the long 
haul.

Introduction 9





Gi ve Yourself Gi ve Yourself 
PermissionPermission





CHAPTER 1

ASKASK
The phone on my nightstand �wakes me early on a Saturday 
morning with its insistent buzz. My neighbor’s voice sounds 
apologetic yet strangely amused, but I’m too groggy to tell 
which.

“Sorry to wake you, Rachel,” Priscilla says. “But I’m on my 
way to work out at the gym and there are a couple of donkeys 
running loose down the road, and well . . . they look an awful 
lot like Flash and Henry.”

Oh, dear Lord. What on earth?
I rouse my husband, Tom, and within minutes we are dressed 

and outside, pausing to inspect the pasture as we gather halters 
and a bucket of sweet feed.

Someone has left the back gate open.
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And by “someone” I mean me. It was me. Me forgot to close 
it the night before.

Flash, my rescue donkey, and Henry, the miniature donkey 
I adopted to keep Flash company, probably didn’t notice the 
mistake until the light of day. But when they did?

No one had to ask them twice.
I imagine Flash, a standard-​sized, brownish-​gray donkey, 

glancing over his shoulder at Henry, a chubby, chocolate-​
colored miniature donkey with a scruffy mane and somewhat 
silly tail, and then motioning toward the gate with his head.

“Why not?” Henry agrees.
Ears pricked and nostrils flared, they’re overcome by curi-

osity for what lies beyond the gate.
Flash is already out the gate and down the gravel driveway.
“What would it feel like to run free?” he tosses back at the 

smaller donkey who is hoofing it to keep up.
“Probably a lot like this!” Henry’s stubby little legs charge 

forward, his back end bucking with excitement as if it has a 
mind of its own.

Through the tunnel of trees and past the pond, the two 
donkeys on the lam slow to a brisk trot as they approach the 
blacktop road at the end of the drive.

“What would you like to do?” Henry looks to Flash, as he 
always does, for leadership.

“We don’t have a lot of time,” Flash responds with a deep 
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breath through rubbery lips. It makes a “pphhhht” sound in the 
still morning air. “We’ve got to make the most of it!”

Two sets of hooves reach the pavement and turn west as if 
synchronized. There is a wide, unfenced field a half-​mile away 
from our house, and it beckons them with visions of tall grasses, 
wildflowers, and maybe even a patch of dirt to roll in. They 
break into a gallop, ears flapping, tails waving, and flatulence 
flying—​all punctuating their powerful strides with abandon.

I didn’t actually see it all happen, but I know just how it went 
down with those jokers. By the time Tom and I reach The Boys, 
they are wet with perspiration, belly deep in spring foliage, and 
entirely uninterested in ending their escapade in the wilds of 
our Texas ranchette neighborhood.

“Live as if someone left the gate open.”
The image of the two donkeys making an early dawn break 

for it—​taking a chance on adventure—​makes me laugh every 
time.

Eager.
Reckless.
Driven by curiosity—​endless inquisitiveness about abso-

lutely everything.
Living curious—​including but not limited to a nose for 

meddling, a keen interest in all activity in the vicinity, and a 
penchant for quizzical expressions—​is the foundation of the 
Donkey Principle. Curiosity looks beyond the fences we’ve 
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placed around our thinking and dares to seek out new informa-
tion, novel experiences, and outside-​the-​box solutions. It opens 
the gate to imagination and long-​term excitement for discovery 
and awe.

Albert Einstein, the physicist who developed the theory of rel-
ativity, once said, “The important thing is not to stop question
ing. Curiosity has its own reason for existing. One cannot help 
but be in awe when he contemplates the mysteries of eternity, of 
life, of the marvelous structure of reality. It is enough if one tries 
merely to comprehend a little of this mystery every day.”

Most of us are not on a quest to discover the laws governing 
the universe like Einstein was. Perhaps our questions are more 
along the lines of “What brewing process makes the best cup of 
coffee?” or “What’s for lunch?” Maybe some of us have stopped 
asking deeper questions of our lives altogether. We keep the 
curiosity gate closed in order to stay in the comfort zone of our 
own pastures.

Give yourself permission to be curious. Allow yourself to 
chase ideas that may challenge you, excite you, and even upend 
your predictable existence. Asking questions—​and then staying 
with them until the answers arrive—​makes all the difference in 
how your life, your career, and your relationships work.

At its center, top-​shelf donkey curiosity involves three 
simple questions that have the power to discover the gold 
within you:
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Why not?
What would?
And
When will?

WHY NOT?
I looked at the donkey in question. He 
had appeared out of nowhere, that night 
on the driveway, and now we had the 
local sheriff involved. It had been a rescue ​
mission for the history books, with Tom 

and me pushing, pulling, chasing, and brib-
ing this ornery animal into our pasture.
By the light of day, he seemed like every run-​of-​the-​

mill gray donkey I’d ever imagined. Nothing special, noth-
ing noteworthy, except for the deep gashes from a run-​in with 

a barbed wire fence. Long ears, distinctive markings, white muzzle, 
sad-​looking demeanor, much like Eeyore in the Winnie-​the-​Pooh 
stories. I could send him packing and be done with it right this 
moment. I could have moved on from that interruption in my life.

But something about this very ordinary donkey has sto-
len my heart. Maybe the prospect catches me just at the right 
moment of indecision, or maybe I notice a tiny flicker of hope 
in those soft eyes.
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“Well, what do you think? You wanna keep him for now?” 
The sheriff is looking at me, his brushy moustache twitching.

“Oh, why not?” I say. “We’ll hang on to him for a while 
longer, in case his owner shows up to get him.”

Why not?
Well, I can think of ten reasons why it isn’t a good idea.
We don’t have time to care for a beast of burden.
We don’t know anything about donkey care.
We probably can’t afford it.
Somebody might get hurt by this animal.
I’m not really a “donkey person.”
This list is long, but in the end . . . my heart says, Why not?
What do we have to lose, anyway?
I’ve found myself facing decisions—​both big and small—​

with the words “no, I can’t” on my lips, ready with all the per-
fectly logical reasons to resist moving forward.

It’s not good timing right now.
It will cost too much.
I’m too old to start something new.
I’m not qualified for this new venture.
It’s too complicated.
I can’t add one more responsibility to my life.
But sometimes, the best answer isn’t an answer at all: It’s a 

question.
Why not?
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Giving yourself permission to ask Why not? frees you to 
understand that, while the reasons may be logical, they aren’t 
all true. Why not? reveals what your intuition is trying to tell 
you, by poking holes in what appears to be reasonable, real-
istic, and sensible. It opens you up to possibilities.

And possibilities? Well, those lead to opportunities.
One of the first women to ever receive a patent for an 

invention was Margaret Knight in 1871. She held a number 
of factory jobs that suited her technical mind, but she was 
always thinking of ways to improve the processes. Tasked 
with the time-​consuming and intricate job of folding and 
gluing paper into bags at a bag company, she wondered, Why 
not make a machine that can easily cut and fold bags with square 
bottoms? She drew the plans and applied for a patent. Not 
surprisingly, a man copied her machine and said it was his 
original idea, but Margaret won the legal battle that followed. 
Her bag-​making machine revolutionized the modern world 
by mass-​producing the simple paper container we still use 
today. Amazing.

But in 1871? That a woman would have an idea for an 
invention was nearly unthinkable!

Only it wasn’t.
Margaret Knight dared to ask, “Why not?”
The question is not limited to the world of science and 

industry; it is relevant in every part of life, including music, 
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art, technology, agriculture, parenting, cooking, and personal 
goal-​setting. Why not add cardamom to a pot roast? Why not 
imagine a new way to farm? Why not let kids sleep in their 
clothes? Why not pursue a degree after you’ve retired? Why not 
write that book?

You see, Why not? finds spaces where others only see obstacles.
Why not? sees windows where others see solid walls.
Why not? sees a donkey who might just be a miracle in 

disguise.
Why not? finds a gate left open and sees a chance to explore 

new territory.

Dig Deeper

What have you said no to—​without first asking yourself, 
“Why in the world not?”
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What “logical but not true” reasons are holding you back 
from imagining a new future?

When you imagine an abundant future, have you ever 
asked, “Why not me?” Why not? often reveals your 
intuition, your gut feeling, your true intent.



WHAT WOULD?

There is a game called Worst Case Scenario, 
which, honestly, I could have written the 
game cards for. Except every solution I’d 
come up with would have been a form of 
“PANIC! RUN FOR YOUR LIFE!”

I don’t like to think of scenarios of 
failure or disaster, but that’s the way my 
mind naturally works. At least it did until 
a friend asked me a powerful question.

We were talking about my creative dreams. I was almost 
embarrassed to even tell her about them because they sounded 
so ridiculous. I couched my answer in disclaimers such as “Now 
this might sound silly” and “I mean, this is just a pipe dream.”

My friend listened quietly, then looked me in the eye and 
said, “Imagine for a moment that you do jump in, and your 
efforts pay off. What if you get to do all the things you’re telling 
me you want to do? What if you create that course? What if you 
make that art? What if your creative business grows?”

That’s when she dropped the loaded question: “What would 
that look like for you?”

I was taken aback. Honestly, I’d failed at so many things 
that it was nearly impossible to picture in my mind what she 
was suggesting. I blanked out and could not even entertain this 
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fantastical vision of the future. I had to go home and let her 
words sink in for a while before I could conjure up the image 
of what success could look like.

Years later, I found myself telling an audience the story of one 
fateful, dismal night when a stray donkey appeared on my drive-
way. And I heard myself say these words: “How I wish I could have 
had a magic button to flash-forward me into the future so I could 
have seen what would happen—​right then and there! I would 
have known just how significant this interruption would be!”

You see, in movies and literature a “flash-​forward” is the 
opposite of a flashback. It’s a device in the narrative that inserts 
a future event or scene into the chronological structure of the 
work. It can be real, imagined, projected, or expected. This 
is also known as a prolepsis, which comes from a Greek word 
meaning “anticipation.” It is used to give context, meaning, and 
direction to what is happening in the present.

There on the stage, I experienced a moment of personal 
insight. My mouth was moving, but my mind was racing back 
to that conversation with my friend. “What would?” She had 
asked me to picture a positive future and allow it to shape my 
present. That night, she had given me a button to flash forward 
into the future . . . except I hadn’t known what to do with it.

I could have saved myself some heartache and trouble if I’d 
begun to take her suggestion seriously right then and there. I 
might have hired a personal life coach sooner. I might have let 
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go of projects that didn’t propel me toward that dream. I might 
have even recognized a miracle disguised as a donkey. I could 
have looked at that unexpected interruption and asked, “What 
would?” What would it take for this to be my answer?

What if you were able to flash forward and see how the 
things that fill your life right now turn out to be vitally impor-
tant to your future?

What would you do if you knew your efforts today would 
be successful someday?

What would your lifestyle be like if your investment pays 
off?

What would it feel like to be free of the fear of failure?
What would your family be like if you adopted a child?
What would it be like to learn a new language?
What would it be like to know you’ve made a difference?
What would you do if you could live your ideal life?
What would that look like?
Can you imagine a future for yourself in which you have 

healthy relationships, abundant resources, personal satisfaction, 
generous giving, and a rich spiritual life? What would that look 
like for you?

Right now, I invite you to give yourself permission to be 
curious about your own future. Look at the activity going on in 
your life’s vicinity and ask yourself, “What would?”
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Dig Deeper

Write down the following scenario: What would it look 
like if the dreams you have for your life came true?



WHEN WILL?

Henry paces back and forth along the 
fence that faces the house. With his ears 
forward and his mane standing at atten-
tion along his neck, he is ready to take on 
the day. From his vantage point he can see 
through the glass doors into my kitchen, 
where the morning’s activity is taking 

place. I shuffle to the coffeepot to pour the 
magic liquid into my mug and sit down at the table for a few 
moments of meditation and/or staring off into space (I won’t 
say which). A bray—​the squeakiest kind imaginable—​pierces 
the air. Henry has checked with the time clock in his stomach 
to verify the hour: Breakfast is past due.

Though he can’t tell the big hand from the little hand on 
a clock, Henry has no problem telling time. The pot-​bellied, 
vertically challenged fellow maintains a rigorous schedule:

	 8:00 	Morning roughhouse with Flash
	 9:00 	Breakfast of Champions . . . hay, of course
	 10:00 	Nap
	 11:00 	Resume pacing at the fence like a sentinel
	 12:00 	Graze in front pasture
	 1:30 	Nap
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	 3:00 	Free time: browse, snack, nip at Flash for fun
	 4:00 	Nap
	 5:00 	Back to paddock
	 6:00 	Dinner of Champions . . . hay, of course, with 

a serving of sweet feed for dessert

Henry gets a little nervous when a wrench gets thrown into 
the works. Perhaps I have to be gone for the day and there is 
no outing to the front pasture, or perhaps seasonal grass is so 
plentiful there is no need for the extra hay. The pacing picks 
up, and there is the possibility of a gastrointestinal event of the 
explosive kind. (Henry has issues.)

Thankfully, there is even-​keeled Flash, who takes anomalies 
in the schedule in stride. His unflappable demeanor has a calm-
ing effect on Henry, who belatedly realizes that the world won’t 
stop turning if things are off by an hour, or an afternoon. Still, 
Flash does thrive when there is a predictable pattern in motion, 
and Henry is the one who helps set that agenda.

“When will?” is the question Henry lives by. Having a sched-
ule helps him stay on top of his responsibilities as tiny Lord of 
the Paddock and gives him clear direction when life feels out of 
control. I do so admire that.

As a creative artist and writer, I buck against having a sched-
ule or setting a deadline. After all, I might not know when my 
artistic juices will be flowing or for how long. It might be better 
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to go with the flow, to be open to the winds of inspiration . . . 
I mean for maximum productivity, right?

Except that “the flow” tends to get bumped by doctor’s 
appointments, needy children, someone else’s projects that 
only I can help with, an extra episode of that series I’m into on 
Netflix, a last-​minute trip to the grocery store, and the flower 
bed that suddenly needs weeding. Not to mention the silver-
ware drawer is frightfully disorganized. Who runs this place, any-
way? All of it clamors for attention at precisely the time I had 
vaguely thought I might sit down to work on my project.

When will?
The answer, of course, is to get specific.
When will I finish? Set a date.
When will lunch be? Set a time.
When will this manuscript be due? Sooner than I think.
When will I put my dreams on a calendar? Today. Today 

o’clock I will do that.
Scheduling dreams is the stuff of superheroes, titans, and don-

keys like Henry. Routines keep us sane in the face of enormous 
challenges and personal stress. They are the difference between 
success and failure, achievement and disappointment. (Okay, it 
helps to have unflappable friends like Flash to encourage you 
when things go off the rails, but that’s not my point here.)

My point is that nailing down the “When will?” is the very 
thing that turns the opportunity you found when you asked, 
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“Why not?” and the vision you had when you asked, “What 
would?” into a beautiful reality.

Benjamin Franklin famously knew the power of a daily 
schedule. His day included time for self-​improvement, work, 
rest, and the enjoyment of friendships. The inventor, thinker, 
and philosopher saw that his ideas needed the structure that 
a calendar provided in order to leave the drawing board and 
become realities.

Asking (and then answering) “When will?” is donkey-bold. 
It means you’re finally taking your dream seriously enough to 
give it proper real estate on your calendar.

Dig Deeper

Take out your planner, or open up your calendar app, 
and answer the question “When will?”
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Choose a date for finishing that project you’re dreaming 
about.

•	 I will finish  on this date: 
.

My Lord of the Paddock daily routine is:
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“Live as if someone  
left the gate open.”

—FLASH AND HENRY
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